Animal Welfare Management Services (AWMS)
is a service company created by animal welfare
professionals for animal welfare professionals.
In response to the rapid changes facing the
animal welfare, animal sheltering, and animal law
enforcement community in recent years, AWMS
was founded to offer a wide range of services to
organizations serving animals and people.

UPCOMING EUTHANASIA
BY INJECTION TRAINING
Registration for Euthanasia by Injection Training courses for 2015 is now open! You can
register online at www.shelterservices.org or by filling out the attached registration form.
Payment can be made via PayPal, check, or credit card. Remember – AWMS instructors are
the only trainers in the northeast to offer this HSUS, nationally accepted training! Registration is $219 per person, $198 for Federated Humane Society of Pennsylvania members!
CLASSES WILL BE OFFERED ON THE FOLLOWING DATES:
August 20th – 21st – Humane League of Lancaster County,
2195 Lincoln Highway East, Lancaster, PA 17602
All sessions run from 9 am through 5 pm both days. Contact AWMS
at 215-271-7387 or lstorms@shelterservices.org with questions or to register.
Are you unable to attend, or do you have multiple employees who need training?
Contact us to schedule a training in your area! Check our website at
www.shelterservices.org for up to date information on training sessions!

JULY
ILLUSORY SUPERIORITY, FLAWED
SELF-ASSESSMENT, AND FAITH –
A HUMANE PENNSYLVANIA BLOG POST
BY PRESIDENT & CEO, KAREL MINOR
It turns out that most people are terrible at self-assessment and have a superiority bias. Across populations a
person’s IQ falls on a very neat bell curve with half of the
population being on one side of the curve’s average or
the other. But if you ask 100 people if they are above
average or below average, most will estimate themselves
to be above average when in reality one in two should
select below average. The same pattern shows up in
assessing if we are above or below average in our leadership skills or virtually any other measure put before us.
It reflects a flawed self-assessment and demonstrates an
illusion of superiority.

VETERINARY SERVICES
Our staff and consultants have created, crafted
and implemented all aspects of veterinary services,
programs, and management within a non-profit
setting. We operate one of the nation’s only
networks of non-profit veterinary animal hospitals
- hospitals nationally accredited by the American
Animal Hospital Association (AAHA).
AWMS consultants are the only consultants who run
both shelter and veterinary operations on a daily
basis. That’s why we can help you with just about
any element of shelter and veterinary management
and design!

That’s why animal shelters and those in animal welfare should not feel
too bad when they do the same thing when evaluating their shelters, their
efforts, and their successes and failures in our field. Like IQ, we can be
expected to think we are better at our jobs than we are. We think the
work we are doing is more effective than it is. We think our shelters are
superior to the one next door. If we want to know what our IQ is, we can
be tested and know precisely where we fall on the bell curve. However,
that’s something we can’t do in sheltering.

In the same way, we can disprove many of the beliefs in animal welfare pets as gifts have a greater failure rate, black cats adopted at Halloween
get tortured, Disney movies cause massive spikes in breed intake, big
black dogs face disproportionate euthanasia odds, that reaching No Kill
in the real world is as easy as arithmetic or completely impossible - but
that doesn’t mean that people shouldn’t be careful giving pets as gifts,
some people torture cats, black dogs get euthanized, or that No Kill is
neither desirable nor attainable.

Even when we are shown evidence of falling short or being on the below
average side of the animal welfare curve, we come up with reasons for
those shortcomings which are intended to mitigate our responsibility for
our under performance. “We kill more than they do because we take
harder to place animals than they do,” or “they have more resources,” or
“they lie about their numbers.” It’s not us, it’s something else. It must be
something else, because we’re so damn good at what we do. It is kind of
like saying, “My IQ isn’t below average, that IQ test was just really hard.”

We can still believe and we can still worship our animal welfare scriptures
and tenets, but if we want to get to the moon, if we want to reach 90%,
95%, 100% save rates everywhere, we need to put away the animal
welfare bibles, stop turning to the animal welfare prophets, and stop
praying for an end to the flow of animals coming through our doors.

Until we recognize, identify, quantify, compare, and evaluate our own
efficacy in animal welfare, both within our own walls and across the field,
we will remain the institutional equivalents of churches. Having a faith
based world view is fine when it comes to religion but our work to prevent
unnecessary euthanasia of animals in our shelters requires science, not
faith. Faith and belief tell us why we should do the work we do. How we
do the work to save lives needs to be grounded in fact, data, and science.
You don’t get to the moon using scripture.
Animal welfare “scripture” is the basis for too much of what we do in in
our shelters, when we should be using the scientific method. The church
used to believe that the sun revolved around the Earth until scientists
proved it did not. That didn’t disprove the existence of God, it just disproved an unfounded belief in our physical world.
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Animal Welfare Management Services, LLC
1801 N 11th St, Reading, PA 19604
215.271.7387
contact@shelterservices.org
www.shelterservices.org

We need to start breaking out the calculators, spreadsheets,
statistical models, the analytical and testing tools, and do the critical
thinking required to get us to our goals. We can’t all be great or we
wouldn’t all still be here doing what we are doing.
Believing something can be done is easy. Proving it can be done is tough.
Doing it is hard as hell.

SHELTER
ASSESSMENTS
Is your shelter operating as efficiently as it should?
Are you able to confidently answer that question?
Animal Welfare Management Services offers more than
just training. We provide shelter assessments to shelters
throughout the nation, giving important insight into what
organizations are doing right and what can be done better.
Highly experienced, and knowledgeable in what techniques
create a successful shelter, our team can help yours to do
best what we all want to do – help the animals!

